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COVID-19 Outbreak Management Plan 

 

 

These guidelines are intended to assist our provision in implementing precautionary measures to reduce the spread of COVID-19 disease in our childcare setting.     

These guidelines are based on Public Health England and Department for Education guidance for educational settings and their key workers. The fundamental principle of 

this guidance is to outline how we would operate if national or local restrictions are recommended for our setting or area. This includes how we would ensure that every 

child receives the quantity and quality of education and care to which they are normally entitled.  

Focus Area of 
consideration 

Recommendations 

In the event of a ‘Cluster’ or 
‘Outbreak’ of Covid-19 cases, we 
would implement additional 
control measures to prevent a 
significant rise in cases.  

• ‘Cluster’ definition: Two or 
more confirmed cases of 
COVID-19 among individuals 
associated within a specific 
setting with onset dates (or 
test dates if asymptomatic) 
within 14 days, with no link 
within the setting or have an 
identified source of infection 
outside of the setting.  

• ‘Outbreak’: Two or more 
confirmed cases of COVID-19 
among individuals associated 
within a specific setting with 
onset dates within 14 days 

Additional 
control 
measures 

In the event of a ‘Cluster’ or ‘Outbreak’ of Covid-19 cases we would implement additional control measures to try 
and reduce the spread of infection within the setting. This would include (but not limited to): 

• Staff would be required to follow previous social distancing measures and we would recommend wearing 
masks in communal/pinch point areas, such as the staff room or reception area.  

• Staff would be required to take separate lunch breaks and sit in their cars to promote social distancing 
measures.  

• Parents/carers would be required to drop off/collect from the front door to minimise the number of 
adults coming into the setting.  

• Re-introducing restrictions to on-site visitors to minimise the number of adults coming into the setting.  

• Separating the age groups, both inside and outside, to reduce mixing between groups/bubbles. This 
would include re-installing the outdoor partition to separate the outdoor play area.  

• All children and staff will be required to check temperatures on arrival each morning.  
 
We would also follow the guidance of DfE, Public Health England, Health Protection Teams, Local Authority and 
Trustees to implement additional control measures. Please see further details in the sections below.  

When to take 
extra action 

Threshold for seeking additional support 

• 1 confirmed case – continue with normal practice.  

• 2, 3 or 4 confirmed cases – identified as a cluster or outbreak. Implement additional control measures 
detailed above. Send ‘Warn and Inform’ letter to parents.  

• 5 or more confirmed cases – we would contact Public Health for further support and advice.  
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and identified direct 
exposure between at least 
two of the confirmed cases in 
that setting (e.g. within 2 
metres for >15 minutes) 
during the infectious period 
of the putative index case. 

We would seek Public Health Advice if: 

• 5 children, or staff, who are likely to have mixed closely, test positive for COVID-19 within a 10-day 
period; 

• 10% of children or staff who are likely to have mixed closely test positive for COVID-19 within a 10-day 
period.  

• There are any admissions to hospital for COVID-19.  

• We have difficulties implementing our control measures (above).  

• We have applied the control measures and are still seeing a significant rise in cases.  

Who should I 
inform 

Inform the DFE helpline if you need advice or have an outbreak.  
 
Inform the local Public Health Team. 
 
Inform the Public Health England Health Protection Team if: 

• We have a high rate of severe illness/complex cases. 

• The case(s) are linked to a variant concern.  

• You have had more than 5 cases in the past 2 weeks, or more than 3 groups are affected.  

• You’ve taken all the action outlined but are still seeing more cases in the setting.  
 
Parents: 
Provide a warn-and-inform letter to parents in affected groups (DfE helpline, your local authority or the PHT can 
help you identify the most appropriate group for this to go to).  

Children Prioritising 
education/ 
Attendance  

• The impacts of having missed education during the pandemic are severe for children, young people and 
adults. Therefore, we would work closely with decision-makers (DfE, Public Health England, Health 
Protection Teams, Local Authority, Trustees etc) to keep any measures/restrictions in our setting to a 
minimum and for the shortest amount of time possible. All measures/restrictions would be regularly 
reviewed and lifted as soon as the evidence supports doing so.  

• Attendance restrictions will only ever be considered in extreme circumstances and as a last resort. We 
would work closely with decision-makers to get advice on any groups that should be prioritised.  

• If attendance restrictions are needed and we are advised to limit attendance, vulnerable children and 
children of NHS/critical workers would be given priority to continue to attend their normal days/hours, 
providing we have the availability/capacity to accommodate these spaces.  

• In the event of attendance restrictions being advised, high-quality remote education would be provided 
via our website for all children not attending the setting.  

 Educational 
visits 

• In the event of an outbreak, we would follow the decision-makers advice on limiting educational visits 
both onsite and offsite. This would include trips, transition days, settling sessions, open days and 
performances in our settings.  
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• Any local or national attendance restrictions will be reflected in the individual visit/trip risk assessments 
and the settings Manager will carefully consider if the educational visit (onsite or offsite) is still 
appropriate and safe.  

• Only children who are attending the setting will be able to go on the educational visit.  

• We will consult the health and safety guidance on educational visits when considering visits.  

 Wraparound 
care 

• If attendance restrictions are needed and we are advised to limit attendance, vulnerable children and 
children of NHS/critical workers would be given priority to continue to attend their normal days/hours, 
providing we have the availability/capacity to accommodate these spaces.  

• For all other children, parents and carers would only be allowed to access wraparound provision for their 
children for a limited set of essential purposes, such as to allow them to go to or seek work, attend a 
medical appointment, or undertake education and training. 

 Holiday club • In most circumstances, children should be allowed to attend holiday provision as planned. We will 
continue to work closely with decision-makers to reflect any local or national restrictions, including the 
guidance for out-of-school settings and wraparound childcare. 

 Vulnerable 
children 

Where vulnerable children are absent due to a COVID-19 outbreak we will: 
• follow up with the parent or carer, working with the local authority and social worker (where 

applicable), to explore the reason for absence and discuss their concerns. 
• encourage the child or young person to attend the setting, working with the local authority and social 

worker (where applicable), particularly where the social worker and the Virtual School Head (where 
applicable) agrees that the child or young person’s attendance would be appropriate. 

• focus the discussions on the welfare of the child or young person and ensure that the child or young 
person is able to access appropriate education and support while they are at home. 

• have in place procedures to maintain contact, ensure they are able to access remote education 
support, as required, and regularly check if they are doing so. 

If our settings have to temporarily stop onsite provision on public health advice, we would discuss alternative 
arrangements for vulnerable children and young people with the local authority. 

Parents/Carers  • In the event of an outbreak, we would follow the decision-makers advice on limiting parental attendance 
in our settings. This includes tours of the setting, educational visits, transition days, settling sessions, 
open days and performances in our settings. 

• Face coverings are no longer recommended for staff and visitors in corridors or communal areas. In the 
event of a substantial increase in the number of positive cases in our setting, public health may advise 
that face coverings should temporarily be worn in communal areas by staff and visitors (unless exempt). 

Workforce Staffing • If restrictions on children’s attendance are needed, the setting Manager will determine the workforce 
required onsite and decide if it is appropriate for some staff to work remotely. 

• We will continue to implement the system of controls set out in our COVID-19 Setting’s Operational Plan 
and Risk Assessment. These explain the measures we are putting in place to reduce risks to staff, 
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including how these protective measures have been reviewed as part of an updated workplace risk 
assessment. 

• Face coverings are no longer recommended for staff and visitors in corridors or communal areas. In the 
event of a substantial increase in the number of positive cases in our setting, public health may advise 
that face coverings should temporarily be worn in communal areas by staff and visitors (unless exempt). 

 Apprenticeships  • In the event of attendance restrictions being needed, apprenticeship delivery and assessment would 
continue to take place in person where online delivery is not available.  

• Apprentices would still be able to attend their placement days at the setting as normal.  

Visitors  • In the event of an outbreak, we would follow the decision-makers advice on limiting visitors in our 
settings. This includes transition days, settling sessions, open days and performances in our settings. 

• Face coverings are no longer recommended for staff and visitors in corridors or communal areas. In the 
event of a substantial increase in the number of positive cases in our setting, public health may advise 
that face coverings should temporarily be worn in communal areas by staff and visitors (unless exempt).  

 

Date completed: 26.06.2021 (reviewed 12.08.21 / reviewed 30.08.21/Updated 18.09.2021) Review Date: Ongoing in-line with DFE and Government guidelines.  


